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FAMILY FUN 10 UB

SAVE ON ROARING SPRINGS,
WAHOOZ & TRIPLE THE FUN TICKETS

Roaring Springs Full Day Ticket (2 & under FREE) $25.99+tax ($7 off)
Triple the Fun Roaring Springs/Wahooz Combo Ticket $49.99+tax ($5 off)
Wahooz Ultimate Unlimited Fun Pass $36.99+tax ($8 off)
Wahooz Jr Ultimate Unlimited Fun Pass (under 58") $31.49+tax ($6.50 off)

To purchase tickets go to:

WWW. I‘OE:]I‘II‘I%n prln S.com or www.wahoozfu_nzone.com
(click onThe pictur (click on the picture)

Follow the links -
Groups > Fun & Sun Corporate Club > Buy Now
Group name: vamedical Password: funzone (all lower case)
Print the confirmation or show on your phone.
Take your Roaring Springs confirmation to the turn stiles to enter waterpark.
Take your Wahooz confirmation to the Wahooz ticket counter.

For more information visit our websites.

2ROARING

rings

waterVparke

I-84 Exit 44, Meridian, Idaho 208-884-8842
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Hello's

Goodbye's

The Boise VAMC would like to welcome our
new employees who came aboard:

Beverly Rippert, Dental
Melissa Carber, Education
Dean Beisly, FMS
George Pearman, FMS
Gary Boltz, Logistics
Shalae Massey, N&FS
Debra Phillips, Nursing
Robin Hamilton, VCS
Christopher Cummings, FMS
Michael Davison, FMS
Laura Leonard, FMS
Bradley Lindquist, FMS

William Olin, FMS
Robert Haun, FMS
Abby Dunton, MIS
Jill Henggeler, Nursing
Ian Tindal, Nursing
Rebecca Valenzuela, Nursing
Kacy Watkins, Nursing
Jonathan Routt, Nursing
Paula Purdome, Nursing
Gwyn Bauer, SPS
Sara McCoubrey, VCS



Hello's

The Boise VAMC would like to say goodbye to
the employees who left us:

Timothy Cook, Nursing Brandon Daniels, Logistics
Phyllis Tezeno-Burris, Telehealth Lindsay D. Crawford, Pharmacy
Rusty Patteson, HRMS Gina Thayer, Nursing

Caitlin Kinahan, MSO Rebecca Wilson L. Nursing
JulieAnn McDougall, PALMS Janelle Khatain, Nursing
Hugh Murray, Police Svc Randy Neff, N&FS

Debra Lee, Nursing Terri Cole, FMS



EMPLOYEES OF THE MONTH MAY

James Gieringer

Since starting as the secretary for medical service Brian has taken on numerous additional duties without ever
questioning or complaining. Most recently he has taken on a task that several departments didn't want to tackle,

and he’s embraced it completely. He is now a trained and certified Quarters Manager through the Department of the
Interior so that he can manage and oversee the two trailers that we have on the property for the chief residents to live
in. He has taken this responsibility very seriously and has worked with fiscal, FMS and the residency program to ensure
that everything is going to be done by the book. This goes above and beyond his day to day duties as our service
secretary and shows the integrity and commitment that Brian has in all of the tasks he performs. He has become an
invaluable member of the medical service team.

Mr. Specht recently recognized an opportunity and initiated and co-led an initiative to review all line items stocked
in the TRC to verify demand and appropriate PAR levels. Mr. Specht took on this project as a lead and has made
considerable effort to engage all employees and gain buy-in during the improvement process. Mr. Specht’s initiative
in identifying and correcting items as part of the project will result in the removal of more than 20 line items due to
low or no demand over 6 months. This will result in a savings of more than $2400.00 to the Boise VA annually. Mr.
Specht volunteered to serve as a lead during orientation of a new RN in the TRC. Mr. Specht helped develop a plan
to efficiently in-process and orient the RN to her new role in the TRC. Mr. Specht was methodical, meticulous, and
attentive to the RNs orientation needs and successfully completed the RNs orientation. Mr. Specht’s performance
epitomizes the ICARE values of integrity, commitment, patient advocacy, mutual respect and performance excellence.
Mr. Specht sets an remarkable example for all BVAMC employees and reflects great credit upon the TRC, Nursing
Service and the entire BVAMC. We are truly grateful to have Mr. Specht on the TRC team!

Jim Gieringer identified a major savings initiative for VA Boise by using rechargeable batteries in the SDU telemetry
unit monitors. The SDU has 16 tele monitors that use AA monitors and were having trouble with the batteries not
seating correctly and causing the monitors to shut down. He discovered that the batteries being used were not

the correct model recommended by the OEM and were actually shorter than the required model (Duracell). In
investigating the correct model to use, he discovered that a rechargeable option is available and presented a major
cost savings. By changing from the recommended Duracell to rechargeable batteries, Jim has saved over $100k after
the initial purchase price of the rechargeable batteries and charging stations. This does not include the cost of recycle
the huge amount of batteries each year as well that was mitigated by the rechargeables.



What Do Veterans Pay for at the VA?

The West CPAC (Consolidated Patient Accounting
Center) is a part of the Revenue Group within
the VHA system that manages patient accounts,
billing, and coordination with third party payers
(private insurance). Veterans are seen at the

VA or at outside providers via Non-VA Care for

all their health care needs. Eligible encounters
and prescriptions are reviewed to determine

if the care provided is for a service-connected
condition or related to a Special Authority (like
Agent Orange, Combat Vet status, Military Sexual
trauma, Environmental Exposure, etc). Some of
the non-related visits are billed to insurance.
This means we may need to submit prior
authorizations through our Utilization Review RN
to meet clinical criteria requirements. When the
VA receives payments from third party payers,
the money received is first used to offset any
copay requirements thus saving our Veterans
money! Additional funds are returned to our
facility to provide ongoing care and treatment to
our Veterans! We have on-site customer service
in the Enrollment and Eligibility office Monday-
Friday from 8-3 or call our customer service line
at 208-422-1205 for assistance.




boise employee engagement

The following employees were visited by the
“Celebration Patrol” for their work on Sprint

Projects:
« David Buhner
« Brenda Duer

o Tara Nyborg




Lean methodology is officially designated as the common
process improvement methodology for VHA
« The next Boise Lean Yellow Belt class is Aug. 5-7
. Additional Yellow and Green Belt classes will be held this Fall

Contact Renee.Johnson2@va.gov to register for a class

Boise
ﬁggt:;}';n . Supplies (flipcharts, markers, post it notes, and voting dots) are available
for your project work. Contact Renee at address above.
Submitted by Title Shark Tank Category

Dr. Ann Hanson

Distance Learning Arthrocentesis Curriculum for Medical Education in Rural

Gina Thruston

Verbal Release of Information (ROI) Pin Veterans Experience

Dr. Hank Elzinga

Using Dragon Automation to Improve Clinical Effi- |Improving Capacity,
ciency Efficiency and Production

Luke Strozewski

VAMC Budget Database Improving Capacity,

IDr. William Thompson

Improved Sleep Medicine Capacity and Productivity [Improving Capacity,

Through Remote Supervision of Distant, NP/PA-led, |Efficiency and Production




VA MISSION Act for Employees

Your Care is Our Mission

New and
improved ways to
hire and keep
staff onboard

Expanded
telehealth
opportunities

Extra support
in areas with

The VA MISSION Act of 2018 Educa’Fion Strengthening rez
empowers employees. It also Incentives VA’s workforce IlmIFed
strengthens VA’s care nationwide. services

The MISSION Act:
*  Improves ways to hire staff and network to Vv ;' Sr\™ " Cutting-edge
keep staff onboard; care for '.,. Yy W technology
* Creates “Anywhere to Anywhere” T ’ :
telehealth linking Veterans with
their care teams across state lines;
* Allows VA to lead with cutting-edge Improved
technology;
* Enhances VA as a leader for U.S.
health care.

Stronger

We are proud to serve our Veterans!

ChooseVA

April 2019 | Version 1




VA MISSION Act

Key Elements

0 What is the MISSION Act? °

The MISSION Act puts Veterans at the center of care
to coordinate their care whether it’s at a VA facility or
in partnership through a community provider.

The VA MISSION Act:
1. Improves community care
2. Expands eligibility for Caregiver Support
3. Enhances VA's ability to recruit and retain top
notch employees
4. Strengthens VA's building infrastructure

VA’s High Quality of Care:

* A 2018 RAND study found VA health care
performed similarly or better than the private
sector. The study was issued by an American
nonprofit organization that analyzes national
inpatient and outpatient quality of care measures.

* A 2019 Dartmouth College study found the
Veterans Health Administration (VHA) may provide
better care than the private sector in every local
area. It also found VA health care was significantly
better than non-VA care in 14 out of 15 quality and
patient safety indicators.

U.S. Department
of Veterans Affairs

Key Elements

Access to Care — VA offers same day services for Mental Health and
Primary Care at all sites across the country.

Improves Community Care — The MISSION Act streamlines VA
community care programs making it easier to navigate, for Veterans,
their families, community providers, and VA employees.

Expand Eligibility for Caregiver Support - The MISSION Act
expands eligibility for VA's Caregiver program. It will now include
eligible Veterans from all eras of service. The expansion will occur in
two phases. The first starts with those who were injured on or before
May 7, 1975. Further expansion will occur two years later. The
expansion timeline is still under development.

Strengthen VA’s Infrastructure - The Asset and Infrastructure Review
(AIR) process in the MISSION Act will provide VA the necessary
flexibility to improve older buildings, bringing them in line with modern
standards to help us support news and high tech equipment.

Strengthen VA’s Ability to Recruit and Retain - VA is focused on
recruiting top notch health care experts to ensure Veterans are
receiving the care they have earned. This Act will allow for a new
scholarship program, greater access to VA's education debt-reduction
program and improved flexibility for providing bonuses for recruitment,
relocation and retention.

April 2019 | Version 1



VA MISSION Act of 2018

Your Care is Our Mission

Overarching Frequently Asked Questions and Answers

Q1. What is the VA MISSION Act?

A1. The VA MISSION Act is legislation passed by Congress and signed into law on June 6, 2018.
Through this VA will need to make changes in several key areas including:

Streamlining and Improving Community Care,

Establishing a new Urgent Care benefit,

Expanding Caregivers Eligibility,

Strengthening VA’s Workforce,

and Strengthening VA’s Infrastructure.

Through the MISSION Act, VA has additional opportunities to enhance our high-quality health care to
our nation’s Veterans.

Q2: What does the MISSION acronym stand for?
A2: Maintaining Internal Systems and Strengthening Integrated Outside Networks (MISSION).

Q3. Is the MISSION Act about privatizing Veterans’ health care?
A3. No, it's not about privatizing VA. The MISSION Act is designed to strengthen and improve VA'’s
high-quality health care system.

Q4. What does the MISSION Act encompass?

A4. The MISSION Act legislation contains more than 50 sections intended to strengthen and improve
VA'’s ability to deliver world-class health care. As this is complex and will take place for several years,
we have a visual graphic depicting how it will work. You can find the handout at this link:
https://www.va.gov/oei/docs/MISSION_Act_Placemat.pdf.

If you're interested in learning more you can read through the handout entitled MISSION ACT 101:
How the law will improve VA'’s ability to deliver health care to Veterans” on VA's VAntage Point blog
located at: https://www.blogs.va.gov/VAntage/56414/mission-act-101-how-the-law-will-improve-vas-
ability-to-deliver-health-care-to-veterans/.

Q5: How will the VA MISSION Act Improve Community Care?

A5: VA community care programs have grown in number and complexity through the years, making
them complicated. The MISSION Act streamlines and improves VA’'s community care programs,
providing Veterans better customer service when receiving community care.

Q6: How will the VA MISSION Act expand Caregivers Eligibility?

A6: The VA MISSION Act expands eligibility for Veterans who have family members serve as their
caregivers. Right now, the Caregiver program is only available to eligible Veterans who were injured
on or after September 11, 2001. But, the expansion under the MISSION Act will open the program to
eligible Veterans and their caregivers from all eras.

Page 1 of 2 Choose\/A

Q7. What are the key benefits for recruiting and retaining high quality staff under the MISSION
Act?
A7. Key benefits for employees under the MISSION Act include:
o Providing several options to help recruit and retain employees through an expanded
education debt reduction program,

o Improving flexibility for recruitment bonuses,

o Allowing for relocation and retention pay so we can keep high-quality medical
professionals,

o Piloting a scholarship program for eligible Veterans to receive medical training in return for
serving in a VA hospital or clinic for four years.

Q8: How will the VA MISSION Act strengthen VA’s Infrastructure?

A8: Many VA buildings are nearly 60 years old and half of them were built before 1920. We need
ways to ensure we can keep up with the changes to technology and building improvements as we
modernize our systems. That's why the MISSION Act offers reviews and plans to help VA better
manage its infrastructure.

Q9. When will the MISSION Act be implemented?

A9. VA is already developing processes for a multi-year effort, including plans to keep all of us
informed each step of the way. We are excited to improve access to VA’s high-quality care and reaffirm
our commitment to America’s Veterans.

Q10. How will the MISSION Act benefit Veterans?
A10. The MISSION empowers Veterans and enhances care options. VA will:
e Continue to be a trusted, caring partner
Meet Veterans where they are, with the right care at the right place and the right time
Provide telehealth in their home, in a VA facility, or in the community
Focus on providing an excellent experience for Veterans and their families.

Q11. How will the MISSION Act benefit VA staff members?
A11. The MISSION Act empowers employees and strengthens VA care nationwide. The MISSION
Act:

e Improves ways to hire staff and keep staff onboard

o Creates “Anywhere to Anywhere” telehealth linking Veterans with their care teams across state

lines
e Allows VA to lead with cutting-edge technology
e Strengthens VA as a leader for U.S. health care

Q12. Where can I find the full text of the MISSION Act?
A12. You can read the MISSION Act online at this link: https://www.va.gov/oei/missionAct/index.asp.

Q13. How can I find out more about the MISSION Act?
A13. [External — Public] You can learn more about the MISSION Act by visiting the website at:
https://www.va.gov/oei/missionAct/index.asp.

() ChooseVA
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Put a h It

Wear. Share. Care

Put a Lid On It is a fun way to show you care about protecting veteran data. So, what
can you do to show you care? Put a Lid On It! Wear a lid (hat) to signify that you care
about keeping veteran information safe, similar to how you wear a hat to protect your
head from the sun. Wear a hat on Friday, June 14, 2019 to show your support.
Together, we can all show WE CARE about serving our nations heroes here at the VA.

WEAR: Wear a lid on Friday, June 14, 2019 and take a photo to show how you rocked
that hat!

SHARE: Post your photo to the Boise VA Pulse page

CARE: Share a brief statement along with your picture about why you care about what
you do here at VA.

For questions contact Matt Biggs at ext. 1560 or Gina Thruston at ext. 1031

VA Boise VA
Medical Center
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Participate. Make a Difference. You Speak.
VA Listens.

Together We Grow.

Base upon last year’s survey, we redesigned Boise’s AES for FY19:

0 Workgroup Mapping Changes: To better reflect employees’ experience of their teams/sections/ supervisor,
we split services into smaller workgroups to better tailor results and action planning. Supervisors are
placed in a different workgroup from the one they supervise to better reflect employee experience.

(] AES Data Use and Sharing: Dashboards and other tools have been developed to enable supervisors and
staff to better use and share results, and to develop action plans. o >

4

U.S. Department
of Veterans Affairs

VA All Employee Survey (AES)
June 3—24’ 2019 v" Voluntary, anonymous, confidential

v Look for your workgroup code

v" Make yourvoice heard
Alan Hines, MD (x7256; alan.hines@va.gov) ; v" Shape your workplace

or Jim Winget (x1493; james.winget@va.gov) Hyperlink Information: Confidentiality/Anonymity & FAQs

For more information, contact your AES Coordinators:



