By-now you have hopefully noticed
Marine Veteran, Rod Wallace sitting out
front with his ‘thank you'sign at the
end of the work day. ' :

job taking care of us. You guys ar.é on
the front line and are really rlsk_}}_bg
yourselves for us.” 3




Boise VA COVID-19 Response
Highlight: Say Hello to your Code
Blue Team!

By Jeanette McMillan, Veterans Health Education Coordinator

A“Code Blue”is the emergency call within the hospital when someone has
stopped breathing or their heart has stopped. The cascade that follows
requires an entire healthcare team that specializes in resuscitation, trying to
save that one person.

The Code Blue team consists of multiple staff, including the bedside nurse,
the Step-Down Unit nurse, the Intensive Care Unit (ICU) nurse, the respiratory
therapist, the doctor, the pharmacist, and the Certified Registered Nurse
Anesthetist (CRNAs) or Anesthesiologist. Every single team member has an
assigned critical role during the Code Blue from doing chest compressions, to
evaluating the heart rhythm and preparing for shocks, drawing bloodwork,
putting in the breathing tube, giving or receiving orders, and writing down
what measures have been taken.

COVID-19 has led to many changes in the Code Blue team process. More
Personal Protective Equipment is required to protect the health care team
from getting the virus, which includes a gown, gloves, shoe covers, N-95

or PAPR, eye protection, and head cover. When putting in a breathing tube
(intubation), COVID-19 is aerosolized, which is the highest risk for spreading
the virus to others. The CRNA prior to intubation places a plastic cover over
the patient to prevent further spread of the virus. Less team members enter
the room to prevent less staff from being infected. A staff member stands
at the patient door to communicate information into the room and down
the hallway to the doctor outside the room, and to hand supplies in when
needed. For a COVID-19 Code Blue there are only 2-4 people in the room.
This requires extra coordination and preparation from the Code Blue team.
Patients who have COVID-19 on inpatient units are in a negative-pressure
room, which prevents contaminated air from leaving the patient room

and prevents cross-contamination from room to room. Safety of the staff
members is the highest priority in order to be able to continue to help other
patients.




In the event where a patient needs to be intubated in the
Emergency Department, a new HEPA filter was installed to create
a negative pressure in the unit. The team has also prepared for
transferring an intubated COVID-19 patient, working with Police
services to clear the hallway and use a designated elevator.
Housekeeping services also came up with the idea to use a “foot
tent” on the patient bed to prevent the plastic sheet from being
directly over the patient’s face.

In addition, the Boise VA has been testing a new piece of
equipment called an oxygen helmet to help COVID-19 patients
who may be in respiratory distress. Our Respiratory Therapist
section chief Dwayne Millward has been working on testing the
new equipment and writing out protocols for use.

There have been multiple drills across the hospital, including

the Emergency Department, the Intensive Care Unit, and the
Step-Down Unit. Drs. Dingman and Longnion created a color-
coded checklist and protocol that are easy for staff to follow. The
Code Blue team practiced while wearing different color vests to
understand team roles. These protocols and practice drills have
prepared the Code Blue team to understand the changes and be
more efficient. In addition, the Simulation Lab staff recorded the
recent Code Blue drill and will have this video available soon to
help other staff throughout the hospital who may respond to this
type of emergency.

Thank you to our Code Blue team, Emergency Medicine and
Anesthesia, Critical Care Committee, and our Simulation Lab team!
This teamwork takes a village, and you all have done an amazing
job.



Hello's
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The Boise VAMC would like to welcome our
new employees who came aboard:

ERIN WOOD PATRICIA BRANSON
COULEEN SANCHEZ AMANDA IRELAND
DONALD SEDLACEK REYNOSO MIGUEL

JENA HARRIS ABIGAIL MULVAHILL

MADALYN PENDLETON GENEVIEVE KOZLOWSKI
NICHOLE DUNNAM MIGUEL ARAMBUL
ROBERT NOLAN SHANE WRIGHT
JEFFREY WEISS CHATCHAWAN SUKKHA
TIMOTHY MCCARTY DAYNE POULTON
JESSICA FEAR OLGA DERMON

KACEE RAMIREZ
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The Boise VAMC would like to say goodbye to
the employees who left us:

ANTHONY LOGUE
KARA WHIPPLE
KASSEE TAVARES
MARCIA KENNEDY
JOSEPH STOVER
EMILY SCHNEIDER
KELLY D. ADAMS
ISAAC REESE-STEWART
MARTHA WILLOUGHBY



EMPLOYEES OF THE MONTH MAY

Jose Marquez

Melissa Richards

Jose is recognized by his coworkers and leadership as a reliable, and knowledgeable point of contact when questions
arise. As a highly skilled wards clerk, and technically proficient program user, he never fails to step up, even then the
tide is against him.

When the COVID-19 outbreak became apparent, Jose immediately agreed to help with the cross training of current
staff, and initial wards training or staff coming in to support the wards. With his direct assistance 8 additional people
were trained to cover the wards. His easy style and calm confidence inspired his trainees to endeavor to become
proficient quickly.

When asked to ensure his desk references and practices were well documented Jose used the training opportunity to
refine his written instructions, and the written instructions to add to their training. By balancing both he has produced
an instructional document that makes it clear and easy to complete difficult task.

Ms. Richards has proven to be a tremendously valuable resource to both the CLC and its at-risk Veterans. Ms. Richards
comes to work each and every day with a smile, a positive “can-do” attitude, and provides the best care possible to
each of our CLC Veterans. Ms. Richards displays a unique commitment to the CLC and its Veterans. Ms. Richards

treats staff and Veterans with the utmost respect and strives for excellence in every task she completes. During the
COVID crisis, Ms. Richards has been directly observed providing compassionate care to CLC Veterans that are currently
restricted to their rooms and prohibited from having visitors. These Veterans are particularly stressed, are feeling
isolated, and are concerned about COVID. Ms. Richards works at the top of her scope, provides education, comforting
conversation, reassurance, and a consistently caring demeanor. I've personally witnessed Ms. Richard’s amazing ability
to provide calm and comforting therapeutic communication to CLC Veterans in crisis. Ms. Richards performance
epitomizes what it means to be a BVAMC employee of the Month and serves to remind us all, especially during this
COVID crisis, that the reason we serve is to provide superior, quality and compassionate care to those that have served
so honorably.
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The Office of the Assistant Under Secretary for Health
for Operations would like to welcome Mr. David Wood,
MHA, FACHE to the role as Acting Network Director for

VISN 20 effective June 1, 2020.

Mr. Wood has been the Director for the Boise VA Medical Center in
Boise, Idaho since April 2012. In that role, Mr. Wood is responsible
for leading, organizing, directing, coordinating, evaluating and
improving clinical, administrative, and support operations of an
affiliated, level 2 medical center and its associated clinics.

Prior to his appointment at the Boise VA Medical Center, Mr. Wood
served as Director of the Oklahoma City VA Medical Center from
2006 to 2012. Previously, he also served as Director at the Butler,
Pennsylvania VA Medical Center for two years and the Bath, New

York VA Medical Center for four years. Mr. Wood has also served
in other various capacities within VHA including as a VISN chief
information officer, and as a facility planner and public affairs officer.

Nationally, Mr. Wood is currently serving on the Graduate Health
Administration Training Program Board, the FY20 Complexity Model
Workgroup, the Financial Sequester Workgroup, and the Service
Level Agreement Management Board. He is the Board Chair of

the Idaho Veterans Research and Education Foundation. He also
co-chairs the VISN 20 Resource Management Committee and is

the director lead for the VISN 20 Diagnostics Integrated Clinical
Community.

Mr. Wood received a Master of Health Administration degree from
Duke University in 1991, a Bachelor of Science degree from Brigham
Young University in 1989, and an Associate of Arts degree from Ricks
College in 1987. He is a Fellow in the American College of Healthcare
Executives.

Please join us in welcoming Mr. Wood to our mission of serving
Veterans in this important role.

10N would like to wish Mr. Michael Murphy farewell, he will retire on
May 31, 2020 after over 41 years of federal service.



(Left to Right: Charity CIausel

On April 24th, the Boise VA Post-Baccalaureate Nurse Residency (PBNR) Program graduated their first cohort in the Simulation Lab!

e - .y
cee Ramirez, Lydia, Campbell-White, Kyle Frost, Adrianha Havey, Ashley Wilson, and Jessica Fear) (/

The PBNR Program is a year-long residency program, guided by the Office of Academic Affiliations (OAA), focused on enhancing the skill,
critical thinking and research competency of newly-graduated BSN RNs through interprofessional collaboration efforts and high-quality
preceptor experiences.

The Mission of the Boise VAMC PBNR Program is to support the transition of the entry-level, advanced beginner nurse to a competent,
confident professional nurse, with the goal of preparing nurses to provide safe, high quality care for our nation’s Veterans.

In response to COVID 19 efforts, the RN Residents assisted with UpTraining endeavors and graduated their program early to better serve the
direct patient-care needs of the facility.

The PBNR Program is managed by Program Director and Clinical Educator Ashley Wilson MSN, RN-BC.

Congratulations Graduates on your Boise VA journey towards excellence! And, thank you to all involved for your above-and beyond efforts
contributing to the Residents’ success!

- Jenn Snyder RN, BSN




VOLUNTEER SPOTLIGHT

Ron Katko

| am not a Veteran. | joined the Naval
Air Corp. in the 1960’s. However, | was
deferred because | was an apprentice
and taking classes. The Printers Union
wrote a letter and sent a request for
me not to join. In the meantime | took
my physical and was ready to join. |
was very disappointed.

| was born in Woodbridge, New
Jersey went to school in New Jersey.
| attended Trenton State College,
Printers Technical Trade School for
four years, also attended University
of Washington, Seattle , plus many
other management classes. All my
education was for Graphic Arts-
Printing.

| owned my own Printing Business
for 9 years in New Jersey and then
moved to Boise. Worked at the

Idaho Statesman for over 25 years

and retired as night supervisor in
production and printing. | have three
Children, Eleven Grandchildren and
two Great Grandchildren. | enjoy
spending time with my wife, traveling,
visiting Children and Grandchildren
and volunteering. | am dedicated to
the Knights of Columbus and an active
member for over 53 years.

| really enjoy volunteering at the VA
and | have since 2003. | feel that |
have helped many people during this
time. | helped with the Ice Cream
Social, Carnival, Bingo Games and
Welcome Home All Veterans and other
programs.




BOISE is HIGHLY RELIABLE

HRO
P N C I P L E S Theme of the Month: Deference to Expertise
Empower and Value Expertise and Diversity

Front line staff members conduct an RCA to improve
VALUES

May | National Safety Poster

By paying
attention to front
line staff and being
willing to explore
these issues, led to
a safer system.

Improvements Reduce
Veteran Wandering

Context: A nurse was leaving after her shift in the inpatient mental health unit at
White River Junction VAMC when something caught her attention: a Veteran
wandering through a field near the parking lot. This was strange because at that time
of year in Vermont there was heavy snow-fall on the ground.

Dr. Vince Watts, MD, MPH
Director, Office of Systems
Redesign and Improvement

Action: The nurse approached the Veteran and helped him back to the hospital. No
harm occurred, however, staff members involved in the event realized this was a
close call event worthy of a Root Cause Analysis (RCA).

Results: The RCA the team conducted resulted in two solutions: 1) the
implementation of a WanderGuard™ system; 2) a complete remodel of the inpatient
mental health unit. These improvements help prevent Veterans from accidentally
wandering outside of the facility again. Upon learning of these improvements, other
units who were experiencing similar challenges adopted these improvements as VHA'S JOURNEY TO

well. Paying attention to front line staff and deferring to their expertise in exploring
solutions has led to a safer system.

R For more information, visit: E}} http://bit.ly/HighReliability_sp RGOt R e o

of Veterans Affairs




Boise VA COVID-19 Response Highlight: Screening
Tent and Labor Pool
By Jeanette McMillan, Veterans Health Education Coordinator

COVID-19 has changed the normal routine around campus. Whether

you enter campus by walking, biking, driving, motorcycle, parachute or
horseback riding, you'll notice as soon as you enter there are staff members
from the Labor Pool directing you to the right side of campus towards the
Screening Tent where everyone entering campus is screened. Then you

are directed to enter one of the three lanes with staff who ask the initial
screening questions: “Good morning. Are you having any symptoms of
fever or chills, new or worsening cough, shortness of breath or difficulty
breathing, diarrhea, loss of taste or smell, or sore throat?”

For most people entering campus, their answer is “no” to the screening
questions, then patients and visitors are given a wristband and proceed to
park before going into the facility. For people who answer “yes” to having
symptoms, they are directed to the Screening Tent where further screening
takes place to determine if a test is required. The Screening Tent staff will
complete the test by nasopharyngeal (NP) swab, which is a long swab
sample taken from the nose towards the back of the throat. After a sample
is drawn, that person is directed in most circumstances to go home and
quarantine until their test results are back. Test results from the Boise VA are
generally back within a 1 to 3-day timeframe.

In addition, the Boise VA is proactively testing staff working in patient

care areas, including CLC, inpatient units, and ER staff. The Screening Tent
staff are using a less-invasive nasal swab test for employees not having
symptoms, and these results are also back in the same time frame as the NP
swabs.

émkﬁeﬁv The Screening Tent averaged 327 people screened per day during April and
ROOM now 444 people per day during May. Inside the Screening Tent there are
vag;yo;“;;‘mz" three providers who are completing wellness exams for Boise VA employees

5 - returning to work after being tested for COVID-19 due to their symptomes.

The Labor Pool between March 26 to present have facilitated 3,458 hours to
support COVID-19 screening processes, with 57 service areas offering help
from their staff. Of the total hours from Labor Pool, Dental service provided




22%, Physical Medicine and Rehabilitation (PM&R)
provided 13%, and SPS provided 8%. 168 individuals
participated in screening support in some capacity, 41%
of which are from administrative roles and 52% from
clinical roles. In addition to helping with traffic control,
staff from the Labor Pool are in specified places on
campus to verify that patients have a wristband in order
to show they were screened. Our Boise VA staff have
been highly involved with the COVID-19 response.

The two teams of the Screening Tent and the Labor
Pool have kept up with multiple changes in accordance
with the Centers for Disease Control (CDC) updates,
national VHA changes, and facility updates. This has

taken a huge amount of effort to coordinate, and their
collaboration has made the process flow smoothly
when entering campus. We want to highlight the cross-
service teamwork that has formed between Primary
Care, Sterile Processing Services, Education, Dental
Service, PM&R and other functional areas throughout
the Boise VAMC as a result of the “all hands-on deck”
mentality that has developed during the pandemic
response.

Thank you to our staff at the Screening Tents and with
the Labor Pool! Your efforts have helped keep our
Veterans and staff safe. We appreciate your hard work.




May 6th marks

the beginning

N u rS e S of a month-long
recognition and

celebration for“The

h a Ve Year of the Nurse.”The

month is to recognize

the contribution

a IWays nurses make to our
world and to provide

thanks. This year

marks the 200th

ee n anniversary of the

founder of modern
nursing, Florence

heroes.

Our nurses at the
Boise VAMC inspire,
influence and
innovate - supporting
a high-reliability
culture within our
organization. In this

Y & Year of the Nurse,
Florence Nightingale G 4 : their commitment

Founder of Modern Nursi e has never been so
: evident.

You are dedicated. You care. You make a difference. We honor you. T |
would like to take a
moment to say thank
you for all you do
every day!!!

Boise VA
Medical Center

NURSES MONTH 2020

AMERICAN NURSES ASSOCIATION

- Director Wood

VA




JASON HILL, GOOD CATCH
RECIPIENT FOR APRIL!

A patient called the call center in the morning with complaints of
chest pain, shortness of breath, cough, sore throat, and
sweatiness times one day. He was referred to the Boise VAMC
ER. When the patient presented to the COVID1g screening tent,
he screened positive and was about to be swabbed for testing and
discharged home. Jason Hill was working in the tent and
fortunately reviewed the patient’s chart in CPRS and noted that
he was triaged to come to the ER emergently for chest pain. He
was then sént to the ER for further care.

This was a near miss, but could have resulted in a healthcare
Browder r_ecommend[n? a patient be sent home in lieu of the ER
ased on incomplete information about the patient.
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NEED GROCERIES?

Order ahead for pick-up!
Call 208-422-1233 or email

More items

=< Drop Off Order Form at e i

PatriotStore!

your PatriotStore. g

| "EDR_,,, Ej”J : pl

......... p.'IEHERE F

@]Dellfie :

Hu.w L o i

oy A | o
See order form for details. “y i Y . Folgels || s

Availability varies by location. R o - Lt
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GROCERY ORDER FORM

~ Call 208-422-1233 or email to VCS531@med.va.qgov Drop Off form by Thursday @ 12pm

Customer Information:
Name:

Pick-Up Friday 2-4pm

Pay & Pick-Up at Retail Store

Phone#:

Date:

Qty  Frozen Meat

__ Chicken Breast (Raw) 5 pound bag

__ Ground Beef80% Lean (raw) 5 pound roll
___Chicken Tenders (raw) 5 pound bag
__Bacon (raw) 1 pound

___Ground Breakfast Sausage 2 pound

$24.99
$24 99
$19.99
$5.99
$8.99

Qty Frozen Entrees, Vegetables, and Sides:

__ Salisbury Tray serves 8-12

_ Meat Lasagna Tray serves 8-12
___Macaroni and Cheese Tray serves 12
__ Mashed Potatoes 4 pound bag
___Hash Brown Patties 20-25 count
___Broeceali Frozen serves 8-10

___ Gormn Frozen serves 8-10
___(Green Bean Frozen serves 8-10
___ White or Wheat Bread loaf

__ Hamburger or Hotdog buns
___English Muffins 6pk

*Availability varies by location.

$16.95
$16.95
$13.99
$6.99
$4.99
$3.99
$3.99
$3.99
$2.99
$3.99
$2.49

Qty  Deli Meat and Cheese
___Roast Turkey Sliced 2 pound

__ Roast Beef Sliced 2 pound

__ 3moked Ham Sliced 2 pound
__Cheddar Cheese Sliced 1.5 pound
__American Cheese Sliced 5 pound

Qty Pantry ltems

__ Tomato Soup 50 ounce can

__ Chicken Noodle Soup 50 ounce can
__ Fgg Noaodles 5 pound

___Cereal Raisin Bran 56 ounce bag
__ Cereal Frosted Flakes 40 ounce bag

Qty  Desseris
___ Chocolate Cream Pie
___Lemon Meringue Fie

To Be Completed by VCS Staff:
Pickup Time:
Order Taken by:

Pick-up Date:

$8.99
$11.99
$8.99
$5.25
$11.99

$3.99
$3.99
$12.99
$10.99
$10.99

$8.95
$8.95

Contactlocal Canteen
Chief for availability of
additional items not
listed on order form.
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MAY IS MENTAL HEALTH MONTH
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