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FY15 DIRECTORS MESSAGE

Veterans Affairs began implementing
the MyVA initiative which is a journey
in transforming VA to an agency that
better puts the Veterans in control of how,
when and where they wish to be served. A
significant focus of the MyVA initiative is to
rebuild trust. One of the keys to rebuilding
~ trust at the Boise VA Medical Center, and
4 nationally is by providing improved access
- to the care and services that we provide.
The VA Choice Program is one way we are
- improving access. While we still have much
work that needs to be done to enhance
this program, more Veterans are utilizing the Choice every month. I am
proud of the staff at the Boise VA Medical Center for their efforts to work
with community partners to improve the Veteran experience. I also want
to recognize employees for the improvement activities that they do on a
daily basis to ensure a culture of safety and quality. This past year we have
made significant progress in a number of areas of strategic importance to
our facility including telehealth, research
and education, expanding access, and
improving patient care. This annual
report highlights the great work and
accomplishments of the Boise VA Medical
Center in serving our Veterans.
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In fiscal year 2015 the Department of

FY15 STRATEGIC PLAN

EXPAND ACCESS TO VHA CARE
Improve access to care for all eligible Veterans by growing staff, space, services, and
support functions. Areas of focus will include: (1) infrastructure, (2) Tele-Health
programs, (3) a new Twin Falls Primary Care Community Based Outpatient Clinic
building, (4) supporting of regional needs via tele-health program, and (5) promoting
Veterans’' Choice programs.

HEALTH CARE EXCELLENCE

Provide and grow excellent Patient care by: (1) designing a Diagnostic Cardiac
Catheterization Lab, (2) offering advanced Opioid and Pain Management, (3)
enhancing inpatient mental health services, (4) optimizing the offering of Spine
Surgery, (5) achieving best outcomes and Patient experiences, and (6) operating at
budget.

SYSTEM PROCESS IMPROVEMENT

Foster a culture of employee engagement, safety, efficiency, and quality. Use system
process improvement strategies to: (1) provide excellent access to care, (2) sustain a
culture of education and continuous improvement, and (3) recognize professional
development and successes.

EDUCATION & RESEARCH GROWTH
Emphasize Education and Research by: (1) optimizing use of SIM Lab, (2) supporting
all educational programs including the
expansion of the Residency programs, (3)
x recruiting and hiring clinicians with strong
research interests and backgrounds, (4)
X X providing protected time for appropriate
O staff to pursue their scholarly work, and (5)
supporting the marketing and solicitation
of research proposals and grant
applications.
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Primary Care
Long-term Care
Extended Care
Medicine

Surgery
Behavioral Health
Psychiatry
Physical Rehabilitation
Oncology
Dentistry
Geriatrics

FY15 DEMOGRAPHICS

& ;j B
Neurology S
Rheumatology

Cardiology

Gastro Intestinal
Pulmonary

Palliative Care

Emergency Medicine

Visual Impairment Services
Homeless Veterans Program
PTSD Treatment
Poly-Trauma Clinic
Substance Abuse Treatment
Contract Home Health
Home Based Primary Care
Tele-Medicine

Tele-Mental Health
Tele-Cardiology
Tele-Retinal

Tele-Neurology

Tele-Home Health

Sleep Medicine

Nephrology

Dermatology
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: 2,076

% SURGERIES SERVING

120,000

ORDERS
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MAJOR
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OPERATING

BEDS ~

CARE IN COMMUNITY COST
$31,575,900

MCCR COLLECTIONS
$17,034,392

VCP (CHOICE) COST
$7,083,677

Census Bureau estimates over 100,000 Veterans reside in catchment area.

31,742

ENROLLED
VETERANS

379,611

OUTPATIENT

VISITS
4,441

ADMISSIONS

22,850

INPATIENT
DAYS OF CARE




WOMEN VETERANS

80 VETERANS

40 VETERANS

302 VETERANS

Qa5)

187 OUTREACH EVENTS ,

ENROLLED AT BOISE




3’3 84 FY15 PHARMACY

REQUESTS OVE R
APPROVED 600,000

(85% approval rate)

1 4 MILLION IN COST SAVINGS BASED ON
® LOCAL AND NATIONAL INITIATIVES
PUBLICATIONS

FY15 RESEARCH

IDAHO RESEARCH & EDUCATION FOUNDATION

The Boise VA based non-profit is administering 9 grants:
3 from NIH - 5 from pharmaceutical companies

1 non-profit.

IVREF 2015 Budget was $850,000




FY15 HOMELESS VETERANS

832

HOMELESS

RAQ 562

AFGHANISTA

206 VOUCHERS
FY15 OEF/OIF/OND VETERANS VETS 78% HOUSED



FY15 EDUCATION

400+

EACH YEAR

IN THE PROFESSIONS OF:

-

CONSTRUCTION COMPLETED

!ij! l CONSTRUCTION IN PROGRESS
— N —

INTERNAL MEDICINE

PSYCHIATRY RESIDENCY

CONSTRUCTION UNDER DESIGN

$9,675,000
$4,252,000
$2,182,000
$2,723,000
$592,000

$9,177,000
$719,000
$570,000
$490,000
$440,000

$9,861,000
$3,534,000
$862,000
$687,000
$582,000

FY15 CONSTRUCTION




